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Criterion

Fundamental Questions

Product development

Market

Financial

Is the product new or simply an imitation?

Can we produce it with existing facilities?

Is it technically feasible?

Will there be any patent or other legal problems?
What is the current market for this product?

Is it expected to grow?

What is the competition?

How will this product affect our existing product line?
What will the return on investment be?

How will these product contribute to our overall
Profitability?

How will development and production affect our cash
Flow?
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Criterion Level Score
Product Development
1. Development time Less than 6 months 4 +2
6 months to 1 year _ +1
1-2 years _ -1
More than 2 years _ -2
2. Experience Considerable _ +2
Some o +1
Little v -1
None - -2
3. Length of product life More than 8 years v +2
5-8 years _ +1
3-5 years - -1
3 or less _ -2
4. Materials Available inside firm _ +2
Available outside v +1
Limited availability inside _ -1
Limited availability outside _ -2
5. Equipment Present equipment usable o +2
Some new equipment 4 +1
Mostly new equipment _ -1
New production facility o -2
Market 2
+1
-1
-2
6. Marketability Current customers - +2
Mostly current customers v +1
Some current customers _ -1
All new customers - -2
7. Stability Highly stable v +2
Fairly stable _ +1
Unsteady _ -1
Highly volatile o -2
8. Trend New market o +2
Growing v +1
Stationary - -1
Decreasing _ -2
9. Advertising Little required - +2
Moderate requirements o +1
High requirements o -1
Extensive v -2
10. Competition None o +2
One or two competitors o +1
Several competitors v -1
Many competitors - -2
11. Demand Stable
. . +2
Subject to business cycle — +1
Seasonal ava 1
Seasonal and subject to business 2
cycle —
Financial
12. Return on investment 30% or more v +2
25 % -30% o +1
20% - 25% _ -1
Less than 20% _ -2
13. Capital Outlay Low - +2
Moderate v +1
High _ -1
Extensive -2
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Criterion Max. Score  Min. Score  Total Score
Product development +10 -10 +5
Market +12 -12 0
Financial +4 -4 +3
Total +8
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$2,500,000
—1,000,000
— 500,000

$1,000,000

(-4)
High sales

$800,000
-320,000
-500,000

-$20,000

Low sales

$2,500,000
-1,250,000
- 375,000

$875,000

High sales

'

$800,000
—400,000
—-375,000

$25,000

Low sales

Revenue
Mfg. cost ($40 < 25,000)
CAD cost

Net

Revenue
Mfg. cost ($40 x 8,000)
CAD cost

Net loss

Revenue
Mfg. cost ($50 < 25,000)
Hire and train cost

Net

Revenue
Mfg. cost ($50 x 8,000)
Hire and train cost

Net




