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Percent of Percent of

Item Number  Annual Annual Annual
Stock of tems Volume X Unit = Dollar Dollar
Number Stocked (units) Cost Volume  Volume
#10286 1.000 $ 90.00 $ 90,000 38.8%
#11526 o 500 154.00 77,000 33.2%} e
#12760 1,550 17.00 26,350 11.3%
#10867 } 30% 350 42.86 15,001 6.4% } 23%
#10500 1.000 12.50 12,500 5.4%
#12572 600 $14.17 8,502 3.7%
#14075 2,000 .60 1,200 5%
#01036 509% 100 8.50 850 4% 5%
#01307 1,200 42 504 2%
#10572 250 60 150 1%

8.550 $232,057 100.0%
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Cost as a Percent of
Category Inventory Value
Housing costs, such as building rent, depreciation, 6%
operating cost, taxes, insurance (3-10%)
Material handling costs, including equipment, lease 3%
or depreciation, power, operating cost (1-3.5%)
Labor cost from extra handling 3%
(3-5%)
Investment costs, such as borrowing costs, taxes, 11%
and insurance on inventory (6-24%)
Pilferage, scrap, and obsolescence 3%
(2-5%)
Overall carrying ecost 26%
Note: All numbers are approximate, as they vary substantially depending on the nature of the
business, location, and current interest rates. Any inventory holding cost of less than 15% is sus-
pect, but annual inventory holding costs often approach .40% of the value of inventory.
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1- Harris F.W., Operations and Cost (Chicago, A.W. Shaw,1915).
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