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( Labour cost per unit of production & labour productivity)
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Labor costs (including wages, unionization, productivity)

Labor availability (including attitudes, age, distribution, skills)

Proximity to raw materials and supplier

Proximity to markets

State and local government fiscal policies (including incentives, taxes, unemployment
compensation

Environmental regulations

Utilities (including gas, electric, water, and their costs)

Site costs (including land, expansion, parking, drainage

Transportation availability (including rail, air, water, interstate roads )

Quality — of- life issues in the community (including all levels of education, cost of living,
health care, sports, cultural activities, transportation, housing, entertainment, religious
facilities)

Foreign exchange (including rates, stability)

Quality of government (including stability, honesty, attitudes toward new business — whether
overseas or local
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(Locational Break - Even Analysis)
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Annual cost
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Location Production Coordination

Usage X Y

Plants Hamilton 400 58 96
Kingsport 300 80 70

Markets Chicago 200 30 120
Pitlsburgh 100 90 110

Newyork 300 127 130

Atlanta 100 65 40

Fpole Y Joua oledl 5= 5-Y slad g8 4 da B bt

C - (58)(400)+(80)(300)+ (30)(200)+(90)(100)+(127) (SOO)+(65)(1OO):7 63

* 400+ 300+200+100+300+100
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C - (96)(400)+(70)(300)+(120)(200)+(110)(100)+(130)(300)+(40)(100)

=98.1
g 400+300+200+100+300+100
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Location Capacity
Hamilton 200
Kingsport 200
Pittsburgh 100

New york 300
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(50)(200)+(80)(200)+(90)(100)+(127)(300)

C.= =93.4
’ 200+200+100+300
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A B C Supply
| 9 3 100
70 30
2 6
2 10 90 100
Demand 80 90 30 200
200

JB Jea JS 38 = (70) (5) + (30) (3) + (10) () + (90) (2) = 660
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A B C Supply
. 9 3 100
&0 20

2 1

2 90 100
10

Demand 80 90 30 200
200

J& Joa JS 43558 =(80)(5) +(20)(3) + (90) (2) + (10) (1) = 670




