WWW.20FILE.ORG

Sl gl 5 ful A L
SLRTTP NS ST
I o8 65 g plaal glgalw v
oS s v
BRI
N s Sy aby Vv
s 1 v
$AN slgaass v
ehir 228 v
s Jsb p o8 v
s o2 0 2 oS Y
Wi 2,5 5 Job FS slmssion v
Wlas >k 5o o520y, gladse vV

\A%



WWW.20FILE.ORG

(Human Resources Strategy)  luwl aalis (53530 yicl
2 350 5 LIS cpse w0 ladads alby 58 08 500l Slasl plie 55155l 5 Baa
Lo olat (ol mlio Ll y slagl ol alidae o pae S350 slapaaad sulis b sl
el Sl ol (533 il age (slgsan 3 GESH s LlEie alaiel 5 agas
99 S35l lapsana sl Sl s 5a3 4 (Slas) plie cu yae 5o Lapsacad S
xotalin oo lal Lad GLals 5 ud 55 oY pane po35 Jlio Ol sie 4 ool slilae ey
sl g odlag 5 o 5w T8 o sad sl (555108 S ok Sl s S LIS s
5 il slagias Sl s sad Gl &) 5o © ol 550 QLSS e 5 S s
23 St mlie 55155l 5 S50 dolse unal S50 LIS (5,18 l3al 5 1 siae Ju Slosd

aeal s suly Glas AV K

Product strategy Process strategy

~ Skills needed - Technology

- Talents needed — Machinery and

- Materials used equipment used

- Safety - Safety

Schedules HUMAN Individual differences

- Time of day RESOURCE — Strength and fatigue
Time of year (seasonal) STRATEGY — Information processing

- Stability and respon'se

Location strategy

- Climate Layout strategy stratggy

- Temperature ~ Fixed position

— Noise - Process

- Light ~ Work cell

~ Air quality - Product
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(Employment Stability Policies)
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Demand Fluctuating workforce

following demand (A)

Stabie workforce (B)

Manhours required each
month (thousands)
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Time of Year (month)
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"~ A. Smith , on the creation of the wealth of Nations ( London 1776 ).

C. Babbage, on the Economy of Machinery and Manufacturers ( London: c.knight,
1832),chapter 18.

AN



WWW.20FILE.ORG

ol Jaro g3l mlin 5u 30 50 bsha paadd gladis 5 s SHK glagaeds Sl Jle
s 53 e So s ) sa (pmadd HIS S 3 ge bglaa Hu ol (S a5l
Saliiags .C:.\_a.u‘Y‘_jY\}AA.A;:\SL@jT‘L)u:\.;‘é):gd}al.ué\gbd‘dala’.l‘ sud il ga oIS
3lise bosdaa 53 SIS (s aom a5 BB 4wl s (SIS 0550 b gile (anadd 5 Yl 8 el

S TR P IS PRSP < L LI VR TP R
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3 _M. Fein , “Job Enrichment Does Not Work” , Atlanta Economic Review November —
December 1975, pp. 50 — 54.
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i Hackman, R. and Oldham,G. R. “Motivation Through the Design of Work”, Addison-
Wesley,1980.
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Self-directed

teams
-
Empowerment
> : :
Increasing reliance
Enrichment on employee's
. 4 | contribution and

in : st
Enlargement Increasing responsibility

accepted by employee

Specialization

Job expansion
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